TOVING FROM CHANGE
WANAGEMENT TO A
“HANGE LEADERSHIP

- MINDSET

anging your Mind about Change
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shange Management



Inge Management

es, using tools , structures
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‘ganization ready?



Jrganizations have a
JJllJ.l'lJ!l jet themselves






ln.jm_l,u s have the same



Kecutives Say-

labor abundance
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JgGhnically competent is

qosoNnger sufficient
ship- 50 %

Cor petencis \
nsible for Organizational Change
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Whysehange Leadership
" Important

ssible without change: and those
eir minds cannot change

George Bernard Shaw

e strongest of the species that survives,
most intelligent, but the one

ost responsive to change.”
Charles Darwin
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seinders about Why

ge, you will like irrelevance a

imate how much we can change others
stimate how much we can change
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alhilieiilliterate of the 21st

Centuryswill not be those who
cannot readiand write, but

L 1 se who cannot learn,

gnlearn, and relearn.”

Alvin Toffler

16



dNsSeasier for companies
ocomestp with new ideas
: go of old ones”

dater Drucker
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't hide from the truth you need to hear
> You do not think there is anything to change

»Learning and growth stopped
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John Kotter
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ARPIcture of Urgency

1 M True Urgency-13% M Complacency-40% W False Urgency-47%
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Y OF URGENCY

er-booked with meetings but few

of discussions at the leadership level that don't

n meaningful, actionable decisions. Compounded
of distractions and made worse by a prevailing
hat everything is 'rosy,' slow to accept reality, very

True Urgency

~ »“Leaders staying in regular contact, and focusing on
agreed on priorities."






estions to self?

ore competency?

going to carry y or next 3-5 years ?

do you want it to carry you ?

x
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Ohelp find the What

1ses on how you functioned in the

he Balcony- - “If you change the way you

2ed Forward- focuses on ideas you can put into
practice in the future
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| are not allowed to critique, or judge the
suggestion, not even positively

> Only response is THANK YOU!
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WOWEIp others develop, start
VIthWotrself

sredl Leaders-encourage
gadership development by
openly developing themselves
Marshall Goldsmith
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future you can change, not a past you
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VHAT IS MORE IMPORTANT?

Performance Goals
or

Learning Goals



to gittin er Dun
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e How.. to gittin er Dun

1 of Addition
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fe Subtraction
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ife Subtraction ?s

ne do you spend on administrivia
be focused on delivering

rigor of compliance taking you away
10re important activities?

> If it does not deliver value and benefits-
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"eal Life Subtraction

op tasks & activities that are no
ger as valuable as when you
t started them

» Successful PMs and Leaders
have got to know what to ignore
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and no ,
MoMotthave a job for you!



& The Law of

—

Nature

vack if you want to see

 to pull the weeds and cut back the
rergrown branches
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for Personal Change
eadership

al board of directors!

adgets- Effective people take
ce on their calendar.

Vrite

r question to statement ratio? Double it
tions , learn from everybody!

ecide what goes on your Stop doing List

» Start your stop doing list ! 10?
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VHEN ?

time to plant a tree?



HEN?

time to plant a tree?

ing of a time when you won't be busy-
That time will never come!

year from now do not look back and wish you
had started today!



#losing Challenges

Your call to action

YOU choose to accept this
mission , today
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Nhat ,u'a vVou Wllllng to
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What are you going to do
differently ......... ?
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~decided, and







fQuestions?
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